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Dear Madam/Sir,  
  
We would like to thank all the participants who attended the second 

meeting with key stakeholders in ICT industry in Slavonia, Baranja 
and Srijem on February 6 in Slavonski Brod, organized as part of 

the World Bank support to the Ministry of Regional Development 

and EU Funds in the implementation of the Project Slavonia, Baranja 
and Srijem.  
  

Together with our colleagues from the Ministry of Regional Development and EU Funds, we appreciate the 

honest feedback we received from participants, and engaging discussion that followed. This represents 
valuable feedback, as it helps us shape the direction for our next steps.  
  
As a follow up, this e-mail summarizes main observations, comments and planned next steps. We are also 
enclosing the link to the World Bank presentation from the meeting and a selection of photos. 
   
MAIN OBSERVATIONS FROM THE MEETING: 
  
While the first workshop (October 2018, Osijek), focused on identifying constraints, but also competitive 
advantages of the software and IT industry as a vertical sector in Slavonia, Baranja and Srijem, the second 

workshop (February 2019, Slavonski Brod) was organized around 3 main topics: 

- Region’s ICT strategic positioning 
- Sub regional issues in Slavonia, Baranja and Srijem 
- Broadband in Slavonia, Baranja and Srijem 

 
 

1. REGION’S ICT STRATEGIC POSITIONING 

The discussion focused on ICT services as tools to strengthen existing industries, touching upon four 
main industry sectors in Slavonia, Baranja and Srijem:  

 agri-business,  

 automotive/mechanical, 

 metalworks, and 

 wood industry. 

Main question for the ICT stakeholders was how to channel strategic positioning of Slavonia, Baranja and 
Srijem in the ICT sector to each industry? 

 
Based on the existing information, ICT stakeholders’ observations per industry were the following: 

a) ICT AND AGRIBUSINESS INDUSTRY 

Agribusiness was identified as the top opportunity of the existing industries for the ICT sector to affect. 
As the region of Slavonia, Baranja and Srijem is an agricultural area, ICT could develop digital tools in 

agriculture, digital management, agriculture 5G sensors, and balance the region’s development, helping 

agriculture move up the value chain.  
Participants noted that there is a productivity gap in the agriculture industry, but also identified the 

following opportunities:  
- Digital Skills Development (IoT, 5G, 5G in agriculture followed by Big data and Internet of things 

(IoT);  

- Advisory services: E-extension service (as new platforms for development) 

- Bringing ICT knowledge to the agriculture sector  

- Available EU funds for development of digital agriculture and for intensifying rural development  
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- Excellent opportunity for ICT and agriculture cooperation: organize THE AGRITECH meeting  

 
b) ICT AND AUTOMOTIVE/MECHANICAL INDUSTRY  

While there is no clear strategy for the development of this industry, niches of excellence exist, and this 

is almost 100% export-oriented industry. 
Opportunities lie in: 

- IoT robotics, software communications 

- Software development - AI (partnership potential with China) 

- LAB Sensors development 

- Possible LAB: remote testing car parts, digital twins  

- The need to develop or raise the needed expert resources  

- There are value chains issues – especially industry’s low value addition! 

 

c) ICT AND METALWORKS INDUSTRY 

This industry has excellent reputation, there is present work force, and there are already existing 
examples of software development for automotive industry. 

Identified opportunities lie in: 
- Software development   

- Software skills development 

- Sensors development  

- Robotics development  

 

d) ICT AND WOOD INDUSTRY  

There is a need for new tech and new knowledge which could be provided by ICT firms. 

 
The stakeholder consultations continued to identify specific constraints for the ICT industry: 

- Improve the process of getting work permits (approval and obtaining) for enterprises in ICT 

industry.  Also, the ICT work permit quota decreased from 300 last year to 150 permits for this 

year; 

- Ongoing Brain drain in Slavonia, Baranja and Srijem; 

- Broadband issues: speed, ultra-fast broadband is strictly required for specific niches, including 

gaming, virtual reality and automotive design; 

- New law for salaries contribution (tax on reference salary benchmark). Tax code has been 

modified in January 2019 to include a fictitious level of salary, which does not correspond to the 

needs of startup firms and technology SMEs; 

- Double taxation with USA – currently an employee working from the US would get taxed twice. 

 

2. SUB REGIONAL INFRASTRUCTURE IN SLAVONIA, BARANJA AND SRIJEM - IT 
PARK (Campus) investment 

On 22nd January 2019, the Osijek municipality opened a bid for the building of a 26,000m2 IT campus 

(with expected 5 individual buildings plus 800m2 business center). This is a great chance for synergizing 
IT efforts in Slavonia, Baranja and Srijem. 

The campus would strengthen the brand appeal of Slavonia, Baranja and Srijem region as a digital talent 

hub, contributing both to the retention of qualified skills and to the attraction of engineers and software 
developers from emerging markets. In addition to bringing adequate office space to digital firms, the 

campus would also act as a center of development and aggregation of services (incubation, business 
services) that would accompany the development and growth of the local industry. The campus has been 

identified as a common requirement by both the private sector and academia. 
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The campus will boost the ICT Eco system with the anchor investors (ENT) related to issues of 5G. 
It is key to make sure that this is not only investment for Osijek, but will serve to bring 5 counties 

together, increase partnership with academia companies and to bring new players. 
 

3. BROADBAND 

Areas of coverage  
- White - majority of the region   

- Dark- center of the cities 

- Grey - the rest 

While industrial areas are covered, there is non-consolidated investor activity and PPP model is not 
working. The access to sites, permits to build, local municipality price and conditions, aerial rules, not in 

ground - differ from municipality to municipality. 

There is a need to move to Ultra-Fast Broadband, which could help specific niches, including gaming and 
automotive design. It is also important to make available funds for the rural area. 

 
WORKING GROUPS 

During the brainstorming session, three groups of projects were identified: 

a) SKILLS TEAM:  Leo Tot (leo@voidmain.studio) and Igor Galir (igor.galir@osijek.hr) )  

The team was tasked to identify specific skills needs possible projects related to: 

 Artificial Intelligence, IOT, 4.0 technologies, certified software and networking skills, Rapid IT 

skills-rapid coding; 

 Industry investment - FDI facilitation (organization of investment outreach campaigns, 

international investment fairs and investment missions) to attract direct investments;  

 Digital inclusion of Slavonia, Baranja and Srijem - rural areas; 

 Increase number of skilled people;  

 Private academia – better cooperation on skills, increase the space for purely private providers of 

digital skills, rapid IT skills and other cutting-edge skills, certified skills; 

 
b) LABS TEAM: Goran Martinovic (goran.martinovic@ferit.hr) and Kruno Milicevic 

(kruno.milicevic@ferit.hr) 

The team was tasked to work on projects related to: 

 5G pilot LAB project – focused on investors, technology, industry, telecoms, universities.  

 Development of labs and advanced digital industry infrastructure, including hardware and technical 

advisory services to develop best-in-class centers, including: 

a. 5G User Cases (Agri (Big data and Internet of things (IoT), automotive, etc.) 

b. IoT (smart meters); 

c. Robotics and sensors; 

d. Artificial Intelligence Lab and Distributed Network; 

e. Drones lab. 

 
c) IT FEDERATION TEAM: Slavica Singer (singer@efos.hr) and Igor Galir (igor.galir@osijek.hr)  

The team was tasked to work on projects related to FEDERATING THE INDUSTRY (i.e. bringing together 

of the industry, as there is a present fragmentation in Slavonia, Baranja and Srijem due to politics at the 
local level); 

Ideas for federation: 

mailto:leo@voidmain.studio
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a) Technical assistance and advisory services to federate the ICT Industry to:  

 create a branding for digital technology in Eastern Croatia;  

 create a distributed network of technology centers across the region, with hub and spoke 

structure (e.g. Osijek IT campus with 5G pilot, linked to labs in Slavonski Brod in agritech; 

sensor lab in Mechanical Engineering Faculty in Slavonski Brod, etc)  

 

b) Unite to invite attract investors 

 attract technology FDI to the region through a common offer to foreign investors. 

 an additional project could be the creation and development of a strong ecosystem of firms 

around the investment made by Ericsson Nikola Tesla in the Slavonia, Baranja and Srijem 

region. By leveraging upon multiple funding sources, the project could federate local 

universities, Ericsson Nikola Tesla, automotive, agriculture, and software companies. 

Similar ecosystems could be developed with other large companies. 

 

c) Strategy consulting body for the region 

 
It was agreed to have three video-conferences before the next stakeholder consultation, to identify projects 

in each of the three areas, and report back during the next consultation. 
  

 

Between February and June 2019, the World Bank Group supported the Government of Croatia to: 

 Identify additional projects and schemes for each of four industries (agri-food, wood, ICT, and 

tourism) which can be funded by European Structural and Investment Funds; 

 Identify strategic projects or schemes that can be relevant across many industries in Slavonia: 

attraction of foreign investment; improvement of managerial capabilities; increased 
effectiveness of Slavonia’s innovation system; targeted boosts to vocational and educational 

programs; and additional initiatives for labour inclusion. 
 Recommend revisions in business support instruments in Slavonia, based on the availability of 

commercial financing and the quality of demand for financing.  

  

Thank you again for your active and honest contributions. We are looking forward to another active and 
fruitful discussion.  

For news on Project Slavonia, Baranja and Srijem, please visit: https://strukturnifondovi.hr/projekt-
slavonija-baranja-srijem/  

 

Sincerely, 
 
Austin Kilroy 
Senior Economist 
 

 +385 1 235 7266  (WBG: 5240+7266)   📱 +1 617 888 4750 

E akilroy@worldbank.org      W www.worldbank.org 
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